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District Research Committee 
Monthly Meeting Minutes 

March 23, 2017 (ESC) 
 
Present:  

College Name Title 

City 

Anna Badalyan Dean of Institutional Effectiveness 

Laura Cruz-Atrian Research Analyst 

Emil Mubarakshin Research Analyst 

District Office 
Maury Pearl Associate Vice Chancellor, Institutional Effectiveness 

Mily Kudo Research Analyst 

East 

Ruben Arenas Dean of Institutional Effectiveness 

Bryan Ventura Research Analyst 

Ramon Flores Assistant Research Analyst 

Adrian Shadaram Assistant Research Analyst 

Harbor 
Rhea Estoya Research Analyst 

Edward Pai (PHONE) Dean of Institutional Effectiveness 

Mission 

Sarah Master Dean of Institutional Effectiveness 

Irma Luna Assistant Research Analyst 

Patricia Chow (PHONE) Research Analyst 

Pierce Giselle Calubayan Assistant Research Analyst 

Southwest 
LaVonne Hamilton Research Analyst 

Alfred Gallegos Dean of Institutional Advancement 

Trade 

Kalin Agrawal Assistant Research Analyst 

Ani Zarpas Dean of Institutional Effectiveness 

Artour Aslanian Assistant Research Analyst 

Rene Marquez Assistant Research Analyst 

Valley 

Michelle Lin Research Analyst 

Cathy Jin Research Analyst 

Michelle Fowles (PHONE) Dean of Institutional Effectiveness 

West 

Moon Ko Research Analyst 

Agyeman Boateng Research Analyst 

Rebecca Tillberg (PHONE) Dean of Institutional Effectiveness 
 

Meeting called to order by Anna Badalyan at 10:22 a.m. 
 

AGENDA 
 

1. Review of the Agenda  

2. Review February 2017 Minutes 

 No changes suggested 

3. District Update 

 LACCD Student Survey 

o Mily: provided updates on survey number of survey taken, there have been 2281 surveys 

returned as of today (3/23). An additional 916 students took the survey since Tuesday, 

when reminders were sent out to students.  
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 Faculty Survey / Student Leaver Survey 

o Mily: provided a rough outline of the timeline to complete both a faculty survey and a 

student leaver survey by the end of the current semester. Both surveys would reach out to 

groups that are mutually exclusive to those invited to the Student Survey. The Faculty 

Survey would target active faculty at each college. The Leaver Survey would target two 

groups: (1) students who applied to an LACCD college, but never enrolled in Fall and (2) 

students who were enrolled in Fall, but did not persist into Spring. To be able to complete 

the survey in time, we are looking to convene a workgroup next week to work on both 

surveys.  

o Anna: suggested sending out a follow-up e-mail and doodle to invite workgroup 

participants. 

 MIS Resubmission 

o Maury: reported that a MIS resubmission was done by the March 15th deadline. The 

degree/award file was rerun and there were 313 more awards (West gained the most new 

report, 66). The data will be used in the new scorecard. In general, completion went up 

o Sarah: asked what is the policy on double degrees? 

o Maury: responded that students are allowed to earn a degree as long as they meet the 

requirements.  When doing this run in the past, Stan found that there are outlier students 

who earn more than 7, 8, 9… degrees.  

o Ani: noted that sometimes there are not many differences between programs. 

o Ed: raised the issue of trying to find out what the colleges’ policies are on this issue of 

multiple degrees.  

o Anna: suggested that the next steps should be to contact A & R to put this issue on the 

agenda.  

 FTES Report 

o Maury: reported that there was not much of a change from last time. Some of the DSCH 

classes were running at a lower efficiency than expected. At the last rerun, Spring was 

down, and the District is struggling to make base and may not be able to do that. Some 

colleges have made plans for additional offerings; some are and some are not yet 

scheduled, so the District is monitoring to see how enrollment is affected.  

 IPEDS Update 

o Maury: informed the group that the next of data collection is in the Spring, the keyholder 

close is April 12th, and the coordinator lock is 2 weeks later, April 26th. There are a few 

surveys to pay attention to: the Fall Enrollment and Academic Library Survey. The data is 

there, the fields are populated. Just by taking a quick look, there are not that many 

warnings and errors. Please go through the surveys and provide any explanations that you 

can. If there are any explanations that are outstanding, we will have to go through them 

together—it would be better if you get them all complete by the April 12th deadline.  Please 

note that there are other surveys in there, a Finance and Human Resources Survey, but the 

District will complete those sections so that the colleges do not have to worry about them.  
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 District Strategic Plan 

o Maury: reported that there is another committee that is working on defining the goals and 

objectives for the next strategic plan, the District Planning Committee (DPC). At the last 

DPC meeting, the DRC was charged with developing the metrics for the next strategic plan. 

As a handout, we have begun to sketch out some possible metrics for this preliminary 

version of the strategic plan. Everything is still dynamic and in flux, the wording and 

placement of objectives may still change. We are hoping to take the position of ensuring 

that every objective is measurable. In addition, we want to get away from District-produced 

data and want to include metrics that are already covered in various accountability systems 

(e.g., IPEDS, Scorecard, ACCJC, etc.). We are asking for you to review the document, make 

comments, and send us responses.  

o Anna: mentioned that the draft is posted under meeting materials. 

o Ani: mentioned that the number of students may not be a good measure for CTE students 

(Measure 1.2.2) and it may be more useful to use the number of hours. 

o Ed: mentioned that it may a good idea to look at the accreditation recommendations for 

the colleges. He also mentioned that it would be good to include facilities- and technology-

related goals and/or objectives 

o Maury: said he would follow-up and send an e-mail with the preliminary draft and set a 

date for when to return feedback.  

o Anna: suggested that it would also be beneficial to have a meeting afterwards in order to 

talk about the recommendations further and how objectives will be measured. 

o Ani: suggested looking forward at other measures, such as labor market demand, in order 

to incorporate newer measures and to further our professional development as 

researchers.  

o Sarah: asked about how will colleges will use the district strategic plan to align their own 

college’s strategic plan? West rejected the idea of adopting the district plan, a sense of 

authorship was important. Pierce is writing their plan now, and they are going to try to 

align it with the District plan. Harbor uses the District Strategic Plan as a guide. Southwest 

aligns with the District goals, but the objects may vary.  

 Webpage for PeopleSoft Documentation  

o Maury: demonstrated the new District intranet site: http://spidev.laccd.edu . There is a 

webpage that has various PeopleSoft resources (and presentations from other schools) 

under the PeopleSoft tab in the Institutional Effectiveness page:  

http://spidev.laccd.edu/administrative/Educational-Programs/Institutional-

Effectiveness/Pages/PeopleSoft-Resources.aspx .  We are still at the point that we are still 

mapping out elements. I foresee that there may be a problem with joins—the tables in 

PeopleSoft are narrower, meaning that you will need to use more joins than you would 

normally.  The enrollment table in PeopleSoft seems similar to our existing table.  

o Anna: reported that there are two parts to the PeopleSoft system, the front end of the 

program and how we retrieve data. She was concerned about falling behind come the Fall 

semester. There are some reports that already built in that may be useful. The 

query/report function was demonstrated. 

http://spidev.laccd.edu/
http://spidev.laccd.edu/administrative/Educational-Programs/Institutional-Effectiveness/Pages/PeopleSoft-Resources.aspx
http://spidev.laccd.edu/administrative/Educational-Programs/Institutional-Effectiveness/Pages/PeopleSoft-Resources.aspx
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 SIS Update 

o Anna: said that the general concern of the research group is that they are behind in 

exploring the sandbox, and she is already being asked for reports that we do not know how 

to produce. Anna asked Ryan, what are your suggestions in helping up move forward? 

o Ryan: reported that there are two main tools that allow a person to access the data: (1) 

People Query Tools that will give access to real-time data and (2) a day-old copy of the 

data, so that researchers can have the same data system as they do now. He asked Maury 

to provide an update on the status of the day-old copy system. 

o Maury: reported that there is a meeting scheduled today, so he will have an update at that 

time. Presently, there is not a day old copy system. Access to the sandbox is available, but 

some colleges are having trouble connecting to it. Stan is working on mapping out the 

PeopleSoft elements to IRDS, so that we have something to keep us going in the interim. In 

addition, access to the state MIS files is available and those reports can be generated at any 

time; this is another system that can be accessed right away.  

o Ryan: said that he will get access to everyone so that they can use the People Tools. April 

12th is when the scheduling should be done for all the colleges. Sarah Crespo should be 

involved, as she was responsible for developing the components as it relates to the hour 

calculations for the courses. Two separate trainings will be done once there is section 

(4/12) and student (5/15) level data, one that will help query live data (like how many 

standard hours are scheduled) and one related to enrollment. The day old copy system 

needs to be in place by May 16th. The reason to have the day-old system is because the 

People Query Tools does not cross-talk across modules; without it, researchers would not 

be able to connect data from different modules. After data systems are running to meet 

our minimum standard, we then can explore, as a group, the products that we would like to 

have (e.g., Tableau, EAB).  I have also talked to Andy about creating our own data 

warehouse, so we can use SAP. Our main goals are that you have access to raw data and 

that no functionality is lost.  

o Ani: suggested that we start selecting people to test out different products. 

o Ed: suggested that we take advantage of the system we have. He reported being 

disappointed about pushing off the data warehouse. Ed believes that it should not be 

considered an add-on and the process should be accelerated.  

o Maury: stated that going forward, there will be a learning curve in how data will be 

constructed. The things currently in place are the MIS system, which is available at any 

time. Also, a reduced-form data system, like IRDS, may also help us move forward with a 

system that we understand a little bit better. We can then have more time to understand 

the complexity of PeopleSoft. We also have good documentation for the curriculum side 

provided by Eddie, and we are working with Andrew to get similar documentation. Maury 

also demonstrated a trick to see were the data elements are taken from. He also reported 

that there is a Google Chrome add-on that works with PeopleSoft, which is something that 

can be explored in the future.  

o Anna: stated that the hope is to eventually be able to design our own queries. For now, it is 

important to start setting up your ODBC connection so that you will be able to start 
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exploring. If there is any PeopleSoft documentation, please send it to Mily to post on the 

webpage. A Google doc can also be created so that there is an environment where 

researchers can work and compile things. When things are in their more final form, that 

documentation can be posted. Trade will create a shared working space (Google doc) to 

help with PeopleSoft documentation. 

4. NCES Transcript and Student Records Request 

 Anna: reported that the deadline is coming up (April 5th). The District is busy, so the group can 

share what is currently being done.  Colleges will need to request unofficial transcripts from A & R. 

A & R will need the letter from the Department of Education requesting the transcripts. Anna 

asked, Do we need to share? Do we need help from one another?  

 Ani: mentioned that the first 7 modules are the same.  The financial aid questions are similar, 

except there are fewer questions.  

 Rene: agreed that it was the same information, but that there are more time points; there are more 

than 400 columns. 

 Maury: reported that Moon worked on the financial aid component and Stan worked on the enrollment 

component in the initial submission. Queries and SPSS jobs used to create that data are available.  

 Ani: mentioned that for the budget section and in the interest of doing things in the same way, you 

can go to the IPED’s college navigator and the information is already there. You can go by college 

and by year; try to keep that consist for the purposes of this survey.  

 Anna: asked if there is something that can be done jointly? 

 Sarah: asked what deadline should we ask for? 

 Anna: suggested sending the transcripts by the deadline and then working together to submit the 

rest of the data.  

 Ani: suggested checking in on Monday via e-mail to see where everyone was.  

 Maury: said that the District could make available the SPSS code. However, Ani mentioned that she 

remembered that the query was not useable for the following year’s follow up.  

5. SENSE Survey (Sarah M.) 

 Sarah: reported that the president is asking whether this survey should be done. In the past, we 

have recommended not doing it, but I wanted to check in with the group again.  

 Michelle: said that Valley just did it last Fall.  Equity paid for it; the president wanted it done. It cost 

over $9,000. CCSSE was also done. The SENSE focuses on classrooms that they would expect to find 

first year students and that was not necessarily the case for Valley students. She suggested that 

there are other, better ways to spend the money.  In addition, instead of the faculty distributing the 

surveys, the packets were supposed to be taken to the class, which was difficult to coordinate.  

6. ACCJC Annual Report (Ani) 

 Anna: thanked Maury and Stan for sending the data. I just wanted to make sure people checked 

their last year’s report and make sure that things match.  For Trade, make sure to use numbers, not 

the percent; City also did this. The big change is that they are asking for three years, not one.  

 Ani: asked if we are supposed to report programs with less than 10, even when some years there 

are more than 10 and some years when there are less than 10 for job placement.  
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 Anna: responded to not report if there are years that are less than 10. It is important to report on 

all programs and to have a set standard, but data is not reported publicly when there are less than 

10 because of identification issues. She also suggested using Perkins, over the CTO survey data. 

7. Campus Data Protection Practices (Sarah M.) 

 Patricia: asked if any of the campus had any official, spelled out policies on how to store data and 

when to destroy it. Concern was expressed about the sensitive data we often handle, which may 

constitute a risk. 

 Rene: reported that from an IT point of view, they have a responsibility to wipe memory from the 

computers. 

 Anna: said that information from surveys (scantrons) gets shredded. She also expressed concern 

with using Google docs, and stated it is important to never put student or employee level data a 

shared document not on our servers.  

 Ani: reported that they recode ID numbers before sending any files. Also, she tries to use the most 

general level of data (such as age group instead of date of birth). 

 Maury: mentioned that one of the biggest concerns is when data ends up on personal computers or 

personal cell phones. 

 Ed: suggested getting an opinion from the counsel on what constitutes an appropriate protection of data. 

 Rene: said that laptops and hard drives should be encrypted. He also mentioned that there is no 

need to carry data with you, as a researcher. He suggested talking to your IT manager to make sure 

your laptop is secure. 

 Ani: commented that there is a long list of disclosures of when you use a personal device.  

 Anna: suggested tabling the conversation until IT is done with updating servers. The District is 

aware of the issues and is working to address them, just avoid using your personal devices. 

8. Gainful Employment & Disclosures Policies (Ani) 

 Ani: asked about the distribution and collection of a disclosure agreement, before a student enrolls 

and receives any aid (by July 1st). She suggested this is not a responsibility of our office.  

 Anna: agreed that this is either an A & R or financial aid issue. To receive financial aid, students 

need to declare a major. Although we can provide the data, I think this is a financial aid issue and 

that they should be responsible for collecting the disclosures.  It may also be something that could 

be done with PeopleSoft, like a checklist item. As a group, we should inform someone of this new 

requirement. Perhaps we may need to write a letter? 

 Maury: said that this a new business process that needs to be tied in and incorporated. I can take 

this to financial aid. Sarah Crespo can take it to A & R. 

9. Items from the Floor 

 Maury: IEPI template was sent out to the colleges. The templates look a little different because 

there are new measures to choose from in the optional section; also, additional metrics were 

added for unprepared students.  June 5th is the deadline so that it can be entered and signed off by 

the Chancellor. There are no new requirements this year.  

 Alfred: reported he was going to an IEPI conference on integrated planning the following week and 

would provide any relevant information. 

Meeting Adjourned at 1:24 p.m. 


